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1. Course Overview
R 4

Course: APMG International Project Planning & Control™ (PPC) Foundation Training (including exam)

Level: Foundation

Individuals undertaking this training will gain an understanding of effective planning & control standards
and best practices; learn how to implement effective planning, monitoring & control for increased chances
of project success to improve the return on investment. This training package includes APMG
International Project Planning & Control™ (PPC) foundation training.

Project Planning & Control guidance and training:

o Offers a step-by-step control guide from project initiation to execution.

e Provides a holistic overview of the interdependencies between planning and control functions.
e Is a practical and scalable companion to any project control professional.

o Enables effective capability growth for delivery organisations.

2. Eligibility requirements

vV
Project Planning & Control™ (PPC) Foundation — NA.

3. Learning Outcomes
R 4

By the end of this course you will be able to understand:

a. the approaches and products used to gain a clear definition of a project.

the approaches and techniques used to plan and close a project.

Select and use of appropriate scheduling techniques.

the practices used for rigorous monitoring to enable proactive control of the project.
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the basis for good record keeping, which also facilitates the virtuous feedback and
learning cycle.

4. Pre Course Requirements

Read the APM's guide, ‘Planning, Scheduling, Monitoring and Control — The Practical Project
Management of Time, Cost and Risk.’ that provides advice’. PCI will provide the APM guide to

all learners.
5. Syllabus
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Module 1. KEY CONCEPTS IN PROJECT PLANNING & CONTROL
Module 2. PLANNING

Module 3. SCHEDULING
Module 4. MONITORING & CONTROL

6. Intended Audience
. 4

This course is intended both for those who are interested to gain Project Planning & Control™

Foundation certificate, as well as for those professionals who want to augment or brush up their project
planning & control knowledge. Potential course audience would be early-career, young professionals,
including estimators, planners, schedulers, cost engineers, contract administrators, project managers,
project control engineers and all those professionals who are associated with project control.
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